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Agenda

1. Summary of discussion to date

2. Discussion of graduated fees based on
accommodation type and location
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Steps to Niseko Hirafu CID/BID creation

o thITASEIBIZCID/BIDHIEDBEALIRE |
e Community Request to Kutchan Town for creation of BID (2 years to NOW) )
o ZRIBMDERIZ, CID/BIDEBIDFIEERE (EHIXZEENEDHD) |

e Creation of Kutchan Town CID/BID Bylaw (Kutchan Town Council decision)
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* Member Vote (negative vote) )

¢ CID/BIDEAIZH TN A ER. FHMELRDENERIL., KIFITHIHE
¢ Hirafu Community meetings to finalise BID/CID , establish a legal person, apply the Town
establishing CID/BID )
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¢ CID/BIDE% 3L
¢ BID Creation
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Why do we need a new system?

e To further improve the environment of Niseko Hirafu
area...

We, businesses and residents in Hirafu, need a higher
level of public services and rules than currently provided
in order to survive and to attain success.

Considering a large portion of absent property owners,
we concluded that we need a new system both of
residents and absent property owners can work together.

As such a new system, we choose CID/BID.

It is because, a resort cannot be sustainably developed
unless the residents work to realize a desirable
environment for them!
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Why do we need a CID/BID?

Owner of properties (buildings):

Residents vs. Absent propery owners
(#1, #2 and #3 chonaikai areas)

Resident (Other
than chonaikai

members)
44, 5%
Resident
Absent (Chonaikai
owners, 712, members),
0% 129, 15%
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Owners of buildings in Hirafu by location of
actual residence

1000

74% of buildings in Hirafu (the areas
900 covered by Chonaikais #1-#4, and
Kabayama Chonaikai) are owned by
800 absent owners.
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Proposed vision (draft):
“Niseko Hirafu, a resort you'd love to live in”
- toward a safe, clean and vibrant Hirafu

a. To maintain a safe and clean Hirafu and to warmly
welcome guests while keeping Hirafu vibrant through the
mutual efforts businesses, property owners and the like

b. To create a completely new community management
system in which residents and absent property owners work
together as members of the Hirafu community
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Bl \What’s a CID/BID?

To maintain and improve the resort community (CID") anc. __
promote tourism businesses (BID"), the following are done.

e 1) Services that are not included in ordinary government
services but that benefit the public are provided.

» 2) The funds necessary for such services/projects are
collected from every property owner in a transparent, fair
manner.

e 3) An organization to provide the services is established.

e 4) Ultimately, the CID/BID aims to raise the property
values in the area.
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What will BID do: %

* BID levy will be collected from commercial
property owners.

* Hirafu-specific tourism destination
improvement/development and infrastructure
maintenance will be conducted.

e Although a portion of the Hirafuzaka Street
sidewalk road-heating electricity cost will be
paid as one of BID projects, paying sidewalk
road-heating is NOT the solo gole of BID.
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What will CID do?

CID levy will be collected from all property
(mainly buildings) owners (Residents and
businesses) .

Bearing the cost of electricity, repairs and new
installation of street lamps and community
beautification (It has been done by chonaikais
using their membership fees.)

Community networking

CID levy will NOT be used to pay Hirafuzaka Street
sidewalk road-heating electricity cost



& ZHCID/BIDIZHEAHD ?
Subject area of the CID/BID

e CID: 51,52, ESHTRN=NDI)7T

e BID:EE1~3BAEIT7+E4-#ELETRETYT
o thDITYFTHhLSMLI-WEEEIL. BEHEELLTEN,
® F4-FEIHETAEECIDANDIT) 7 DS MEHER T,

® CID area: Chonaikais #1, #2 and #3

® BID area: Chonaikais #1, #2, #3 and # 4 and
Kabayama Chonaikai

* Regarding inclusion of Chonaikai #4 and Kabayama Chonaikai, discussions are
under way with the chonaikais.
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How much do | need to pay for
BID? ’@é—

Property owners will pay (NOT tenants)

Restaurants, shops, offices, etc.
— [30,000~40,000] yen per property + floor area X 100 yen/m?

— Assuming service equivalent to “Wine and Dine” be provided by
the BID

— The above floor area includes only spaces that guests normally
use and excludes kitchens, toilets, etc.

Accommodations: Unit rate/room X No. of rooms

— Accommodation room unit rate: 3,500-7,000 yen/room/year
The livi : o | "
\ loft [ottic | L oc half i unl o ]
walls:

Share of road heating electricity cost by length of land
fronting on Hirafu-zaka St.: 2130 yen/m/year
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Flow chart showing money movement

REEMAE o
(CID/BIDE &) 15215 CID/BIDEA CID/BIDE %

Property owner Kutchan Town
(CID/BID member) Office

CID/BID

CID/BID Inc. Activities
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Directors: BID committee chairs
(restaurant/retail, accommodations,
property management, ski operators,
developers) + CID committee char
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CID represents residents (Chonaikai
chairs)

BID represents businesses
(accommodations, restaurants/retail, ski
lift operators, developers) and
commercial property owners.

Organization structure

BER

Board of directors -
E Sk
Secretariat
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Community Committee Business Committees
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Residential property Commercial property

Affiliate
Tenants members

owners owners
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Proposed share of electricity cost of Hirafuzaka
St. Sidewalk Road-heating

%15, Town

A ER EA i,

. of Kutchan
HI:zfu;,i ka 2,400,000,
property 40%
owners
1,800,000...
BIDZIR,

1,800,000,
30%
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Accommodation types and proposed
BID levy factor (example)

Accommo | 1/15 | R= Rz 1y 53

dation (a) Deviation Deviation {(a)+(b)}

types /2
5 R Chalet 20,961  1.07 13,872  1.023 17,416 1.05
mpIIN Condo 35442  1.81 18,410  1.357 26,926 1.62
T IL Hotel 29,063  1.48 19,000  1.401 24,031 1.45
Ryav/my  Pension/ 090 053 10046 0740 10,672  0.64
> Lodge

INY9I8y— Backpacker 14,693  0.75 13,124  0.967 13,908 0.84
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Accommodation locations and
proposed BID levy factor

As—3y Location EX
Factor

USRI ER (7R) Along Hirafuzaka
(red)

FE—HTRES (E®MANMA]) Inside yellow lines of
#1 Chonaikai

F—HETAE(FESMEI)  Outside yellow lines of
#1 Chonaikai

EHIE3430 8 (Fk) Along P. Rd. 343
(green)

L2 Lot Other locations
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Major changes from the previous
outreach meetings

* CID

— CID levy: the same amount for both residents and
absent residents (8,400 yen/year/CID unit)

— A group of accommodation buildings on the same
premises and approved to operate as one entity of
accommodation business by the hokensho (public
health office) is counted as one unit.

— The owner’s housing unit within accommodations,
restaurants or the like, is not counted, provided that
the owner owns both the housing unit and the
business units.



Major changes from the previous
outreach meetings

* BID

— The areas of # 4 and Kabayama chonaikais will be
included in BID.

— A living room of chalet/condo or a loft is not
counted as an accommodation room

— The unit rate will be determined by the location
(distance from Hirafuzaka St.) and types of
accommodations (hotel, pension/lodge, condo,
chalet, backpacker hostel)
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History of Local Request to build Hirafuzaka St. Sidewalk
Road-heating

o IRTAMR—FICEMZRE>THYFIT DTS
By,

+ ZOHBITOVWTTEROHSAIE. ABDS
EDEHYIZ, REOZBEUNDIEIZOL
THOEM-CERDEFMZRITET

e The documents are shown on the white board.

* |f you have any questions, we will discuss at
the end of the meeting.
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Membership categories and voting rights
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LA NosE To be a director, etc. I5RHE Voting rights
Fees
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hESE Residents
Residential O X X CID: O, BID: X X CID: O, BID: X
property
owners FEESE
Non- X
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rEE Residents
Commercial EEEE O X O
property Non- X
owners resident
Relevan
t
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tee O

Ve ZOEZE-3-1
Affiliate member X O e X X X X



