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Representatives of the committee
Objectives of the CID/BID

Subject area of the CID/BID
Japanese nickname of the CID/BID

Draft proposal of Common
fee/Commercial fee collection
methods, and a simulation

Draft proposal of CID/BID projects
Discussion

Information dissemination
methods

Next committee meeting
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Nomination and appointment of the
committee representatives
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— After committee discussions, the proposed
system needs to be explained to and discussed
with the community. We need someone who
represents the committee.
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What is Hirafu CID/BID?
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 The property owners within the boundaries of the

CID/BID area pay fees (called "levies") for their
properties and establish an organization (legal person)
to provide/receive services of the CID/BID area, which
are additional to the regular public services of
governments and to improve the community (CID) and
its businesses (BID) so as to maintain and raise
property values.
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Objectives of the CID/BID
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— Proposed vision (draft): “Niseko Hirafu, a resort you’d love to live in”

— The people, businesses and property owners, regardless of residents
or absent, work together to maintain safe and clean Hirafu and to
warmly welcome the guests while making Hirafu vibrant.

— Creating a completely new community management system in which
both residents and absent property owners work together as
members of the Hirafu community.
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Subject area of the CID/BID
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— Chonaikais #1, #2 and #3 will be the CID/BID area.

— Chonailais #1, #2 and #3 areas will be the CID/BID
area. Ask whether the residents/businesses of

Chonaikai #4 and the Kabayama Chonaikai wish to join
the CID, the BID or both.

— Businesses in Chonaikai # 4 and Kabayama Chonaikai:
individual businesses in Chonaikai No. 4 and
Kabayama Chonaikai may join the BID if chonaikais
decided not to join BID.
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Japanese nickname of the CID/BID
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— CID: Hirafu community common fee collection
area (tentative name)

— BID: Hirafu business commercial fee collection
area (tentative name)
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Draft proposal of Common fee/Commercial fee
collection methods, and a simulation
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— Common fee collection methods

* Plan 1: the residential portion, the accommodation portion
and the shop/restaurant/etc. portion of a building is
counted as one unit each. For example, a pension that also
runs a bar is counted as three units.

* Plan 2: A residence that is in the same building as an
accommodation or a shop/restaurant, etc. is not counted.
The case is Plan 1 would be two units.
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Common fee collection methods
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— Because only 36 businesses are run by residents
(people/company), it may be better to avoid a method that
places higher a burden on them. Consequently, Plan 2 is
recommended.

— Each condos or apartment unit is counted as one unit.

— Because residents are working as volunteers year-round, their
common fees may be half those of absent property owners.
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Business fees: Accommodations
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One bedroom is one unit. Commercial fees for one unit may be from 3,000 to
8,000 yen (to be decided).

Rooms to be rented to tourists for less than three months, such as condos, are
counted as accommodation facilities.

The living room of a condo is counted as one unit. A loft is counted as half a unit,
unless it is separated by a wall.

A higher unit rate for properties along Hirafu-zaka Street and the prefectural road
than elsewhere: need to be discussed.

» Reason 1: The height limit is 22 m, which is greater than elsewhere (13 m)

» Reason 2: Their properties benefit the most from BID projects and road heating.
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Business fees: Restaurants, bars, shops, offices
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[30,000~40,000] yen per property + floor
area X 100 yen (assuming an equivalent
service of “Wine and Dine.”

The above floor area includes only spaces that
guests normally use and excludes kitchens,
toilets, etc.
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The property owner’s share of road-heating
electricity costs for those with land on
Hirafu-zaka Street: need to be discussed.
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Regardless of whether buildings exist, the owners of land that fronts on Hirafu-zaka
Street will be asked to bear part of the electricity costs in accordance with the length
of that frontage (2130 yen per meter or so; due to recent increases in electricity
rates, it may be higher).

Reason: The properties the front on Hirafu-zaka benefit the most from road heating.

Vacant plots (i.e., without buildings) are subject to road-heating electricity cost
sharing, because plots on Hirafu-zaka Street are prime locations in Hirafu and, for the
sake of the local economy, such land should not be left empty.
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Garages and storehouses for outdoor
activity services such as rafting: need to be
discussed.
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Charged by floor area.

The unit rate has not been decided.
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Empty developed land lost: need to be
discussed.
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1) Definition: Land reclamation has done or
there was a building there in the past t: need to
be discussed.

2) The unit rate has not been decided.
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Simulation results for Chonaikais No. 1, 2
and 3.
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Draft proposal of CID projects
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— Streetlight maintenance incl. electricity, installation and
repair

— Cleaning the region (picking up litter, sweeping away
leaves at Hirafu-zaka

— Beautifying streets with flowerbeds/pots

—Organizinga-resident garbage collectionsystem
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Draft proposal of BID projects
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— Street banners, illumination
— Wine and Dine equivalent ad media

— Electricity costs for Hirafu-zaka road heating (total electricity cost — the
share of Town and share of businesses on the street; about 2 mil. yen or
30% of the entire cost)

— Information dissemination via Web/SNS
— Events to draw visitors to Hirafu
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Projects which do not require substantial project

costs
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— Making local rules that allow visitors to enjoy their stay
— Lobbying governments for infrastructure

development/maintenance

— Making group contract with credit card companies (to

reduce credit service charges)



=== Discussions

-BRCELER

- &t BFELRYWV-I-ES HATIRETL TRE
NDEZEEETHOHTERZTBEATIV1K

— Q&A and opinions

— Each business representative is asked to inform
the company of today’s CID/BID topics and
discussions, and to deliver the company’s opinion
at the next meeting.
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Information dissemination methods
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— After deciding the Japanese nicknames of the CID/BID,
webpages with a short explanation and the proposed
framework will be made at the website of Hirafu Shibu
(Hirafu branch of Kutchan Tourism Association) by Mr.
Nikawara

— When new information is posted on the website, Facebook
is used to notify relevant people.

— A quick web questionnaire will be made by Mr. Julian Karr,
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Property owners breakdown by country

i ) Fﬁﬁ%‘ Owners fl:%ﬁ: Property
FrE & % 1424 %
A—ABRZ1)7 Australia 277 44.25 315 37.23
<> H7R— )L Singapore 42 6.71 45 5.32
<L —<7 Malaysia 8 1.28 9 1.06
Z & Hongkong 99 15.81 135 15.96
th[E (Z M 1th) China 11 1.76 12 1.42
EE-EEFE UK 32 5.11 39 4.61
H 7 Japan 165 26.36 298 35.22
Z D ith Other 2 0.32 3 0.35
£ 5t Total 636 856
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