FY 2013 Roadmap ver. 4.2

2013 The Niseko Hirafu BID Steering Committee Note
June
Business plan (projects and budgets) and | _
the levy collection plan development
JuIy *Proposed subcommittees:
v - Public relations
- Detailed discussions by each [ - Business plan development
Aug. sut_)comnjitte_e* _ ) - CID levy collection method
- Dissemination of discussion process
information by Web and other means [ . .
Sep. - Consultations with residents and Consultations with the Town
stakeholders of Kutchan
— —Jodeterminethe preahs.—————————————————————
Oct. - Activities to gain the support of residents
and expected levy payers toward a
successful vote [
Nov. - Preparation to incorporate
CID/BID legal person N
- Outreach activities via Web and other
Dec. measures in Japanese and English
(Targets include overseas absent property |
owners.)
Jan. v
Feb. ®As soon as the Council approves a
munipal law governing the establishment of | _
a CID/BID, Hirafu will submit its application
Mar. for the establishment of the Niseko Hirafu

ClD/BID)

Note: Six committee meetings in total will be held from 2 p.m.

and October, and in March.

on certain Fridays between June



